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1. Introduction
This Statement of Purpose has been prepared in accordance with the National Minimum Standards for Adoption Support Agencies. It outlines the aims, objectives and services provided by eQuiPT Therapy Services Adoption Support Agency and describes how we seek to achieve positive outcomes for children and families.
This document should be read alongside our policies and procedures, which reflect and operationalise the principles set out within this Statement. It provides clarity for children, young people, parents, carers and professionals regarding the standards of service they can expect from us.
This Statement of Purpose has been developed in accordance with:
Adoption and Children Act 2002
Children and Families Act 2014
Adoption Support Agencies (England) and Adoption Agencies (Miscellaneous Amendments) Regulations 2005
Care Standards Act 2000
Adoption National Minimum Standards (2014)
Working Together to Safeguard Children (current statutory guidance)
eQuiPT Therapy Services Adoption Support Agency is regulated and inspected by Ofsted against these standards.
2. Principles and Values
Our practice is underpinned by the Adoption and Children Act 2002 and the Children and Families Act 2014. We provide trauma-informed, attachment-aware and child-centered therapeutic support, with children and families at the heart of all decision-making.
Our core value: Integrity
Integrity is fundamental to eQuiPT. We are committed to transparency, honesty and accountability in all aspects of our work. We strive for continuous improvement and welcome feedback to strengthen our service.
Values: Children
Children’s wishes and feelings are actively sought and meaningfully considered at every stage of the therapeutic process.
Each child’s ethnic origin, culture, religion, language, gender identity and sexuality are recognised, respected and positively promoted.
The child’s welfare, safety and developmental needs are central to all therapeutic interventions.
Children are treated with dignity, respect and compassion.
Therapeutic interventions are age-appropriate and accessible, and not dependent solely on verbal communication skills.
Children experience measurable improvements in self-worth, emotional regulation and overall wellbeing.
Values: Parents and Families
Parents and carers are fully involved and communicated with throughout the therapeutic process.
Accessing therapy is straightforward, transparent and as stress-free as possible.
Our environment is welcoming, inclusive and family-friendly.
Families have easy access to information about safeguarding, confidentiality and complaints procedures.
Feedback is actively encouraged and used to inform service development.
Equality, Diversity and Inclusion
eQuiPT Therapy Services is committed to promoting equality of opportunity and eliminating discrimination. We recognise both our statutory and moral responsibilities to ensure services are accessible, appropriate and delivered fairly.
We uphold relevant equality legislation, including (but not limited to):
Equality Act 2010
Human Rights Act 1998
Rehabilitation of Offenders Act 1974
We are committed to:
Treating all individuals with dignity and respect, and valuing diversity.
Promoting equality of opportunity in recruitment and service delivery.
Ensuring services are accessible and responsive to individual needs.
Commissioning associate therapists who meet rigorous professional and registration standards and who receive appropriate supervision.
3. Aims and Objectives
Our overarching aim is to deliver high-quality, evidence-informed therapeutic support that improves outcomes for adopted children and children subject to Special Guardianship Orders.
We aim to ensure that:
Services are delivered by appropriately qualified, experienced, and registered professionals who receive clinical and managerial supervision.
Parents and carers are supported to develop insight and confidence in parenting children with attachment and trauma-related needs.
Children demonstrate sustained improvements in emotional wellbeing, resilience, and relationships.
Children develop effective strategies to regulate emotions and manage future challenges.
Therapeutic work supports the development of secure attachments and positive identity formation.
Children are supported to process trauma and adverse childhood experiences safely.
Outcomes are measurable and evidenced through appropriate tools.
Feedback is actively sought and used to improve practice.
Concerns and complaints are managed promptly, fairly, and transparently.
4. Organisational Structure
eQuiPT Therapy Services became a registered Adoption Support Agency in October 2022, having delivered therapeutic services to children and families for several years prior to registration.
The agency is based at:
13 Regent Street
Barnsley
S70 2EG
Our premises are centrally located and accessible via public transport and nearby parking facilities.
We are on the Provider List for Yorkshire and Humber and primarily serve South Yorkshire One Adoption and Special Guardianship teams.
The Responsible Individual is Katie Popple (Counsellor / Previous NHS Business Support Manager). The Registered Manager is Sandra Georgeson.
We also operate a Community Interest Company (CIC), which raises funds to support families unable to access funded therapy. This has included bridging support in response to reductions in Adoption and Special Guardianship Support Fund (ASGSF) availability. We now also have a registered charity to extend our ability to access bids and offer as much as possible to the families accessing our service. 
5. Service Users
We provide services to:
Adopted children aged 2-18
Children subject to Special Guardianship Orders aged 2-18
Children transitioning from care to adoption and prospective adopters
Adoptive parents and Special Guardians
Foster carers
Birth parents and birth families (where appropriate)
Adopted adults seeking therapeutic support
Professionals requiring consultation, training or advice
6. Services Provided
Assessments
CAPA (Child Attachment and Play Assessment)
MIM (Marschak Interaction Method)
Family Play Assessment
SDQ (Strengths and Difficulties Questionnaire)
PSI-4 (Parenting Stress Index)
Goal Based Outcomes 
Therapeutic Interventions
Play Therapy
Filial Therapy
Theraplay
Art Psychotherapy
Dramatherapy
Music Therapy 
EMDR
Dyadic Developmental Psychotherapy (DDP)
Non-Violent Resistance (NVR)
Sensory Attachment-informed therapy
Therapeutic Parenting support
Counselling
Animal-Assisted Play Therapy
SandStory Therapy
Therapeutic Life Story Work
Additional Support
Parental consultation
The OTIS Project (Opportunities Through Inspiring Stories) - funded through The Great Childhoods Ambition 
Therapeutic Parenting Groups (Pathways to Positive Parenting) - funded through The National Lottery Awards for All
Some funded bridged sessions to support families most in need of continued support, preventing gaps in therapy
CIC & CIO community events
Professional training, consultation and advice
Contact Details
Website: www.equipttherapy.com
Email: equipttherapy@gmail.com
Registered Manager: Sandra Georgeson - 07742 687261
Additional contact: sandrageorgeson@equipttherapy.com
Responsible Individual: Katie Popple katiepopple@equipttherapy.com 
7. Management, Staffing, Qualifications and Experience
The agency is led by a Responsible Individual and Registered Manager and is supported by a multidisciplinary team of qualified therapists and business support staff.
Core roles include:
Responsible Individual
Registered Manager
Deputy Manager
Business Manager
Administrator
Therapeutic support staff and qualified therapists (associate therapists)
Therapy dogs (used within agreed clinical frameworks and risk assessments)
Senior Leadership
	Name and Role
	Qualifications
	Experience

	Katie Popple - Responsible Individual (Counsellor / Previous NHS experience) 
	Designated Safeguarding Lead Training, ILM 3 in Leadership and Management, Compassionate Leadership Training, Therapeutic Diploma (SEG) in Person-centered Counselling, Level 2 & 3 in Counselling Skills, Level 3 in Safeguarding Children, Certificate in Children & Young People’s Mental Health, Certificate in Understanding Adverse Childhood Experiences, Certificate in Safeguarding & PREVENT, Certificate in Awareness of Mental Health Problems Lifestory Work Training, Mental Health First Aider, Suicide Awareness and Prevention Training, Fd.Sc in Animal Health & Welfare.
	16 years in various team lead / managerial positions, (roles included responsibilities for business support, H&S compliance, auditing, governance).

12 years NHS service in both Mental Health Trusts & Commissioning Groups / Boards.

13 years’ experience as Director / Trustee / Co-Founder of a MH Support Service.

Newly Qualified Counsellor.


	Sandra Georgeson - Registered Manager / Safeguard Lead (Play and Filial Therapist; Attachment Assessor)
	Postgraduate Diploma Play Therapy; Intensive Filial Therapy; BSc (Hons) Psychology; NVQ Level 5 Leadership and Management; CAPA reliable coder; MIM; MoTC; ASI; Animal-Assisted Play Therapy; SandStory Therapy
	14 years post-qualified as a therapist; 28 years working with children and families


All therapists are appropriately qualified and, where applicable, registered with relevant professional bodies. Staff and associate therapists receive clinical supervision and participate in ongoing continuing professional development (CPD).
Other Team Members
	       Janine Brullo
       Business Manager 
	AAT Level 2 Book keeping & Accounts, HR training 
	Responsible for financial matters, HR, contracts  

	 Esther Maunder
 Deputy Manager / Deputy      Safeguard Lead 
 Theraplay Therapist /                Psychotherapist 
	· Certified Theraplay Therapist 
· Interpersonal Psychotherapist 
· Registered social worker (MA)
· DDP Level 1
· DBT Level 4
· Post Graduate Certificate in Family and Systemic Therapy
· Sensory Attachment and Just Right State Programme Facilitator 
·  NVR Level 1
· CAPA – Level 1 and CAPA administrator 
· Play Therapy skills 
	17 years post qualifying experience 

	Reina Chang 
Art Psychotherapist 
	· MA Art Psychotherapy
· BSc Psychology 
	1 year post-qualified experience as a therapist

	Lucy Connor 
Dramatherapist / EMDR therapist 
	· Certificate in Integrative Sandplay
· MA Dramatherapy (University of Derby) 
· EMDR Europe Accredited Standard Training (Mirabilis Health)
· EMDR Child and Adolescent Training (Level 1- Child Trauma Centre)

	3 years post-qualified experience as a therapist

	Ella Bond 
Dramatherapist 
	· MA Dramatherapy
	1 year post-qualified


	Tyler Shield 
Music Therapist 
	· MA Music Therapy
· BA Hons Music Production
	2 year post-qualified
experience as a therapist

	 Hope Flower
 Psychotherapist 

	· Masters (MSc) in Psychotherapy and Counselling 
· Certificate In Trauma and the Therapeutic Relationship
· Somatic Psychotherapy
· Certificate in EFT 
· EMDR Level 1 
· Sand Story Therapy
· Play Therapy Skills 

	10 Years post-qualified experience as a therapist


	Katie Wilding 
Art Psychotherapist

	· MA Art Psychotherapy (Sheffield Hallam University)
· Photography for digital media BA (Hons)

	1 year post-qualified
experience as a therapist


	 Michael Woodward
 Music Therapist
	· MA Music Therapy
· MSc Music Technology 
· BA(Hons) Music
· PGCE in Secondary Music Education

	2 year post-qualified
experience as a therapist


	 Sara Mullender 
Art Psychotherapist

	· Ma Art Psychotherapy (Sheffield Hallam University)
· Ba Hons Fine Art (Leeds Arts University)
· Level 2 Award Equality and Diversity (Middlesborough College)
· Award in Awareness of Substance Misuse (Middlesborough College)
· Level 2 Award in Helping Skills (Middlesborough College)
· Level 2 award in Suicide Awareness (Middlesborough College)

	1 year post-qualified
experience as a therapist


	 Jade Senior-White
 Therapeutic Support

	· 3 Years Learning Mentor Experience 
· Mental Health First Aider 
· Qualified Nurture Practitioner with Nurture UK 
· Drawing and Talking Practitioner 
· Therapeutic Play Trained 
· Safeguarding Trained (Currently a DSL in school) 
· ELSA (Emotional Literacy Support Assistant) 
· NVQ Level 3 in Supporting, Teaching & Learning, completed in a behavioural special school

	14 years' experience working with children. 
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8. Safeguarding
Safeguarding is a core priority at eQuiPT Therapy Services. We are committed to protecting children and young people from abuse and neglect, promoting their welfare and taking prompt action when concerns arise. Safeguarding responsibilities apply to all staff, therapists, associates and volunteers.
Safeguarding Framework
Our safeguarding arrangements are informed by current statutory and regulatory guidance, including:
Working Together to Safeguard Children (current statutory guidance)
Children Act 1989 and Children Act 2004
Adoption and Children Act 2002
UK GDPR and the Data Protection Act 2018 (information sharing and record keeping)
How we keep children safe
Clear safeguarding and child protection policies and procedures, reviewed regularly and accessible to families and professionals.
A designated safeguarding lead (DSL) with clear accountability to the Registered Manager and Responsible Individual.
Safeguarding induction and regular refresher training for all staff and associate therapists; training records are maintained and monitored.
Regular clinical supervision and management oversight, including exploration of risk, protective factors and professional curiosity.
Robust safer recruitment: enhanced DBS checks (and barred list checks where required), identity verification, right-to-work checks, qualification verification, and at least two references.
Risk assessments covering therapeutic work, lone working, home visits (where applicable), online/remote sessions, and safe use of premises and materials.
A clear confidentiality statement with explicit safeguarding exceptions; explained to families at the start of involvement.
Timely and proportionate information sharing with placing authorities and partner agencies, with clear recording of decision-making.
Safe use of therapy animals: written risk assessments, hygiene arrangements, consent processes and clear boundaries for animal-assisted interventions.
Responding to safeguarding concerns
Any safeguarding concern is taken seriously and acted upon without delay. Staff must report concerns immediately in line with our procedures. The DSL will consider information, consult with children’s social care and/or the police where appropriate, and ensure the child’s welfare remains paramount.
Our response includes:
Listening to children and taking their views seriously, in a way that is appropriate to their age and understanding.
Recording concerns factually and contemporaneously, including actions taken and outcomes.
Working in partnership with placing authorities, social workers, schools and other agencies, as appropriate.
Escalating concerns where necessary, including referral to the Local Authority Designated Officer (LADO) for allegations against professionals.
Allegations against staff, associates or volunteers
We have clear procedures for managing allegations against staff, associates, or volunteers. Allegations are reported promptly to the Registered Manager and Responsible Individual and referred to the LADO and Ofsted as required. Staff may be removed from direct work pending investigation where necessary to safeguard children.
Whistleblowing
We promote an open and transparent culture where staff are encouraged to raise concerns about practice. A whistleblowing policy supports staff to report concerns internally and, where appropriate, to external bodies.
Safer practice in therapeutic work
Clear professional boundaries, including guidance on appropriate touch within specific therapeutic models and with informed consent.
Trauma-informed planning that considers emotional safety, triggers and regulation needs.
Additional safety measures for remote sessions, including identity checks, location confirmation at session start and agreed emergency contact arrangements.
Consent is obtained, recorded and reviewed, including parental consent and, where appropriate, the child’s assent.
9. Monitoring and Evaluation
We monitor and evaluate service quality and impact through planned review points, feedback and outcome measurement to ensure interventions remain appropriate and effective.
This includes:
Review meetings with parents/carers and professionals to assess progress and ensure the work remains on track.
Standardised measures, including SDQ and PSI-4, used at the start and end of therapy and during longer interventions where appropriate.
Goal-Based Outcomes agreed at the outset and reviewed throughout the intervention.
Family evaluation forms and ongoing feedback captured during sessions and incorporated into reports.
10. Concerns and Complaints
We have a clear, accessible complaints procedure that explains how to raise concerns and how these will be responded to. We aim to resolve issues promptly, fairly and transparently.
If concerns are not resolved internally, complainants may contact Ofsted:
Ofsted National Business Unit
Piccadilly Gate
Store Street
Manchester
M1 2WD

Telephone: 0300 123 1231
Email: enquiries@ofsted.gov.uk
Website: www.ofsted.gov.uk
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